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“Poison’d chalice” 
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Outline 

1. Research overview 
 

2. Health promotion  
 

3. Systems thinking 
 

4. Health system building blocks for health promotion 
 

5. Creating a causal loop diagram  
 

6. How system thinking was useful to understand why HP would be seen to 
as a poisoned chalice 
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1. Research overview 
 
What are the key factors that influenced HP policy and practice in a regional 
multisectoral health system in South Australia (SA)? 

 
– Qualitative case study 

– Analysis of 20 SA strategic 
documents (2003-2013) 

– Interviews with 53 stakeholders  

– Identification of feedback 
mechanisms and creation of CLD 
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Document analysis 

 



Menzies Centre for Health Policy and The Australian Prevention Partnership Centre, The University of Sydney Page 6 

2. Health promotion 
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3. Systems thinking 
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4. Health system building blocks for HP 

Adapted from World Health Organization (2007) and de Savigny and Adam (2009) 
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5. Creating a causal loop diagram 

Kim & Anderson (2012) 

Key findings  

Dominant themes 

 

Interactions  

Feedback loops 
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Causal loop diagram 
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Leadership and governance 
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All levels of government 
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State government 



Menzies Centre for Health Policy and The Australian Prevention Partnership Centre, The University of Sydney Page 14 



Menzies Centre for Health Policy and The Australian Prevention Partnership Centre, The University of Sydney Page 15 

State – local government 
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State – local government 

“I see a lot of cost and expenses so no one is looking 
to really take it on board because they know it’s like a 
poisoned chalice”  (Local government interviewee)  
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Health promotion,  
systems thinking  
and Macbeth 
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